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UKCAE - a strategic model for equality

How we got here
2005 - 2010

UKCAE formed as a
not-for-profit
membership body

Threshold Initiative
established as
support company

UKCAE Pathway built -
business framework for
equality and diversity

Core Founder members
from Private, Public and
Third sectors

Stategic position defined
within equality sector

Independent certification
process underway
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Where we are
now

UKCAE pathway:
3 step equality tool
goes live

5 years wide
consultation & over
£1.5million R&D

Presentations to key
stakeholders

UKCAE Membership
opens

UKCAE developing
strategic alliances

Founder Members
FPB, Mace,
Starbucks, Postcomm,
Martineau
on the UKCAE Pathway
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Where we are now - from concept to reality with minimal cost

What we are
doing next

Complete
independent audit
and certification
process

Increase
membership drive

Develop public voice
and status of UKCAE

Build Council of
Reference led by
Shaw Trust and
Vassall Centre

The future
- key goals -

UKCAE Pathway
to become

the equality
business tool

an integral part of
business streamlining

the tool for next
generation HR and
change management

the preferred solution
for business

the preferred solution
for Government




UKCAE - a strategic model for equality

How we got here - innovative outsourcing allowed UKCAE to concentrate on core services
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2005 - 2006 b(

2006 - 2007

-

2008 - 2009

2009 - 2010

* UKCAE formed from
within the private
sector to provide
access and equality
advice to business

* Not-for-profit
membership body
granted permission to
use word “Council”
in UKCAE

* Threshold Initiative
formed as
management support
company for UKCAE
bound by renewable

5-year SLA
A 7
a )
How we got
here
\ /
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UKCAE management Structure
reorgansied into Governing Body
and Council of Reference

Disability advice broadened to
encompass other protected
characteristics - equality and diversity

UKCAE began wide consultation on
content of the advisory framework

UKCAE concentrated on wider
European agenda of equality
legislation and the UK Equality Bill

Threshold provided the concept of a
3-step online framework for delivery:
UKCAE Pathway

e Commitment
* Assessment
* Measurement

Independent certification and
government-recognised accreditation
process began

First Founder Members join

Threshold designed training course
for Step 1 in a 50 / 50 partnership
with the provider

Step 1 completed and approved

Threshold wrote specification

-\ ¢
leading to bespoke online

Pathway and Library databases

IP for concept and technical
delivery of Pathway assigned to
Threshold, content to UKCAE

Founder Members began
Step 1 of UKCAE Pathway

Steps 2 and 3 opened to
wide consultation

Continued identification
and growth of
Founder Members

Advisory group of
influential external
stakeholders developed

Strategic alliances formed with
government departments,
service providers and

advisory bodies

Steps 2 and 3 of the
UKCAE Pathway completed
and approved

Measurement of change
model for Step 3 approved

Audit process approved
by UKCAE and its
UKAS-accredited auditors

Threshold created bespoke
Step 2 learning course in 50/50
partnership with provider

Threshold developed CRM
system to enable UKCAE
membership to link in with
Pathway databases

UKCAE Pathway and Library
and Membership formally
launched online

Founder Members embarked
on Step 2 of the
UKCAE Pathway

First presentations of the
completed online
UKCAE Pathway

* Government

* Public Sector

* Private Sector

* Third Sector

* External stakeholders Y,
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UKCAE: Structure and Management of the Membership Body

Threshold

intrtiative

Governing Body Council of Reference

Management support
company bound by SLA

Chair UKCAE

Chair Council
Reference

External
relationships

Independent advisers

Strategic alliances with
Government and other

bodies

General Membership

Accreditation, Audit
and Measurement
organisations
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UKCAE Pathway: a practical three step framework for achieving and measuring equality at work

Any organisation of any size and in any sector can follow the UKCAE
Pathway, delivered online in conjunction with the Members Library.
The UKCAE Pathway is affordable to organisations of any size.
Membership per annum, costs as little as £15 per head, for a business
of less than 25 employees, with the maximum fee being £14950 for
organisations of 5000+ staff. For larger organisations the annual
membership fee includes Step 1 training, audit and measurement.

The UKCAE Pathway has been designed with business in mind. It
provides a structure that enables any organisation to implement
equality at work, demonstrate behaviours and achieve measurable
outcomes not seen before, leading to enhanced public reputation.

It is not a box-ticking exercise in equality, nor is it about political
correctness. The UKCAE Pathway exists to help organisations meet the
challenges of a rapidly changing population. It assesses and aligns
practice and embeds equality at work.

The online UKCAE Pathway comprises:
m) Step 1 : awareness and understanding of equality;

m) Step 2 : an examination of current organisational practices
and the identification of any discrimination; and

=) Step 3 : the implementation and measurement of change.

The UKCAE Pathway:

* ensures core organisational behaviour and practices have
a common alignment, are joined up and inclusive;

* embeds knowledge and skills within the workforce;
* significantly reduces risk and potential cost of discrimination;

* assesses core areas of an organisation: employment,
communication, goods and services, including procurement,
built environment;

* uniquely incorporates a tool that measures and validates
ongoing achievement;

* allows an organisation to develop its own solutions and
optimise performance;

* allows an organisation to lead by example and enhance
its reputation;

* benefits the organisation, the individual employee as well
as customers and clients; and

* is independently audited at Steps 2 and 3 leading to
the UKCAE Mark.

UKCAE is working towards recognition by UKAS to provide the public
with trust and confidence that its members do what they say.

the UKCAE Mark
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UKCAE: Pathway Visuals
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For more information please visit:
www.ukcae.com

tel: 0207 368 6969

email: info@thresholdinitiative.com



